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Multi-Year Strategy for Procure-to-Pay

To establish a value added Procurement:-to-Payfunction thatis strategically

On-GoingProgram Menagement

Vision alignedto corporate goals and achievesbottom-line savings, and provides e ———
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Establish a fim-wide expanse management & procure to pay program

Strategic 1 Aggregate data and increase visibility of vendor spend and purchase activity
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